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1. From the desk of the Managing Trustee 
 

We are very pleased to share the Annual Report of KAUSHALYA Foundation (KF) for the year 

2015-16. The report charts out our progress, strategies and new initiatives undertaken to conform to 

our commitment of development of the poor and underprivileged.  

2015 marked new beginnings for KAUSHALYA Foundation (KF), and by the end of the financial 

year we reached more than 18000 farmers improving their farming systems, technical know-how 

and systemic operations. We have been able to forge more productive partnerships with Government 

and Private agencies covering 7 states in India and 9 districts in Bihar. The impact of our work is 

outgrowing the logical frameworks raising new questions and answers in the lives of the 

communities we have intervened in. As our impacts scale up we are addressed with both fronts and 

newer horizons to further extend ourselves to like in education, youth development and WaSH.  

Both through studies and interventions, we have been focusing upon increasing the household 

incomes, ensuring adoption of best and sustainable practices, and bringing about a better social 

scenario showing greater solidarity among the communities. As we accomplish these pushing the 

inherent potentiality, we glimpse greater heights and wider panorama to move towards. Engaging 

the communities extensively and intensively, we have been able to ensure their ownership in the 

development design and tasks breaking the inertia and gloom poverty engulfs one with.  

We again thank our partner organizations, funders, donors and the Government agencies for coming 

together in meaningful and efficient exchanges to further concerted and stronger steps for 

developmental goals :- Dupont Pioneer, BRLPS-Jivika, NABARD, USAID; Confederation of Indian 

industry- Food and Agriculture Centre of Excellence (CII-FACE); International Livestock Research 

Institute (ILRI); International Food Policy Research Institute (IFPRI); Department of Horticulture, 

Govt. of Bihar; Small Farmers Agri-business Consortium (SFAC), KVK, Patna; KVK, Nalanda; 

ATMA, Patna; ATMA, Nalanda; Block Agriculture Officer, Ekangarsarai; Block Agriculture 

Officer, Harnaut; Block Agriculture Officer, Barh; Block Agriculture Officer, Bakhtiyarpur; 

District Agriculture Officer, Patna; District Agriculture Officer, Nalnada; District Horticulture 

Officer, Patna; District Horticulture Officer, Nalnada; NABARD, Patna; NABARD, Nalanda;  

ICAR Research Complex for Eastern Region- Patna, and other supporters, funders and “friends of 

KF”. It has been a very enriching experience and collaboration informing our approaches, practices, 

and even mind-sets for both gaining a deeper understanding of the developmental problems and 

devising better solutions for these. 

We also congratulate our team for being on toes and strong even in the face of challenges adhering 

to ideals and idealism amidst torrents of trends with keen approach and attitude for humanitarianism 

while also retaining managerial acumen and team spirit. We treasure our Advisory Board in 

reverence attributing them all our accomplishments. Also, we are grateful to the Board members for 

all the countless contribution in planning, organizing and leading the undertakings.  

We invite more and more people and entities to come together and join us in our humanitarian 

endeavors.  
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2. KAUSHALYA Foundation: An Introduction 
 

A dream of prosperity in many keen eyes of SMAL (Small, Marginal and Landless) farmers brought 

together a cohort of young professionals from IIM-A to give birth to KAUSHALYA Foundation 

(KF). KF engages with the poor communities for improving their Livelihoods, Agriculture, 

Education and Sanitation.    

 

The team comprises of professionals motivated to use their knowledge and skills to address the 

issues of poverty by working with the poor at the grassroots. To this effect, KF collaborates 

extensively with government institutions, financial institutions, market institutions, voluntary 

organizations, and academic & research bodies. 

 

The efforts have resulted in mobilization of 18000+ 

farmers in Bihar and 7000+ farmers among them have 

been integrated under the umbrella of Community Based 

Organizations (Farmer Producer Companies) with 

sustainable business enterprises of, for and by the 

farmers. These institutions not only that provide end-to-

end solutions for economic well-being through power of 

organized collectivism and scale economy but also 

fosters a space for social solidarity and wider 

development goals . 
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Mission Statement 

“To develop a model to increase 

income and generate employment 

at the grass root level by an 

equitable and holistic 

development.” 

Vision Statement 

“Professionalizing the informal 

trade channel of fresh farm 

produce and creating gainful, 

dignified self-employment for the 

families dependent on agriculture 

sector”. 
Our Mantra 

“Instead of thinking how to 

make markets work for the 

poor, we look at how the poor 

will make markets work for 

them”-Mr. Kaushlendra, Founder & 
MT, KF 

 

 

KAUSHALYA Foundation makes its way reserving its position as one of the ten finalists in UN 

HABITAT INDIA YOUTH FUND, 2015 competing with 860 applicants across the country 
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3. Summary of activities in 2015-16 
 

The tables given below summarize the projects and noteworthy activities undertaken in the year 

respectively. 
 

 

S. 

No. 
Title of Project 

Partner 

Organization 

 

Duration 

Cost of 

Project 

 (INR) 

Present Status 

1 

Transforming Economies of Corn 

Growers in Bihar by Forming Farmer 

Producer Company 

Pioneer 

DuPont 
2014-17 84,00,000 Ongoing 

2 

Strengthening Vegetable Value Chain in 

Minapur and Bochahan blocks of 

Muzaffarpur district 

BRLPS-

Jeevika 
2015-16 1,14,27,110 Ongoing 

3 
Promotion of 8 Farmer Producer 

Organizations in Bihar 
NABARD 2015-18 9,06,000 Ongoing 

4 Other noteworthy activities  N/A 2015-16 N/A Completed 
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An overview of the main projects 
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3.1 Transforming Economies of Corn Growers in Bihar by Forming Farmer Producer 

Company 
 

The project “Transforming Economies of Corn Growers in Bihar by Forming Farmer Producer 

Company” has been envisaged to tap the potential of corn growers in the area of intervention- 

Pakridayal, East Champaran, Bihar so as to develop the region as a “corn-pocket” of excellence 

increasing corn productivity and net agricultural incomes of the farmers.  

 
 

Thus, the entire regional rural economy is targeted to 

be developed and strengthened creating employment 

and entrepreneurial opportunities in agriculture for the 

local population along with increasing the agricultural 

net-incomes of the member farmers  

UKPCL has more than 700 farmers as 

members in 6 Panchayats and 20 villages 

with a turnover Rs.8,18,200 by 

procurement of 2.40 MT of sales volume 

during this kharif season in 2016. The 

economic potential and business 

proposition of UKPCL crosses over 17 crores over three years during the project period itself. 

 

• Demonstration of best practices  
establishing 100 demonstration plots 

• Package of Practices (POP) for 
improved technologies 

• Penetration in more than 20 villages with  
more than 700 farmers and counting 

• Training and Capacity Building for  
knowledge transfer 

• Institutionalization of farmers in Producer  
Groups (PGs) 

• Incorporation of Uday Krishak Producer  
Company Limited (UKPCL) 

• Linkages with end-to-end solutions for  
ensuring higher share of consumer money 

• Escalating to higher scales in both volume 
and value 



ANNUAL REPORT OF KAUSHALYA FOUNDATION FOR THE YEAR 2015-16 

Page 8 of 27 
 

3.2 Strengthening Vegetable Value Chain in Minapur and Bochahan blocks of 

Muzaffarpur district (Bihar, India) 
 

The project aims to empower 2000 women in the region with skills and asset-cum-infrastructure 

base to develop as efficient growers-cum-marketers of their vegetables eliminating supply chain 

intermediaries in order to realize larger share of consumer money by developing their own 

enterprises or group enterprise. Information asymmetry, systemic marginalization and chain 

inefficiencies had been plaguing the target group resulting in low incomes often forcing them to 

distress sell their produce at throwaway prices. 

The intervention is along the lines of SamriddhiiTM- the fresh farm-produce value chain model 

developed by KAUSHALYA Foundation (KF) and recognized as prototype to be replicated in all 

Indian states by National Horticulture Mission, Government of India. Capacitating the targeted 

group with training, handholding support in role execution and creating requisite female-friendly 

asset-cum-infrastructure base (AC cold storage, plastic crates, AC green carts, smart phones, 

weighing machine, sorting-grading tables etc.)  is envisaged to render the farm activities more 

remunerative while also enhancing the social status and business skills of the farmwomen.  
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3.3 Promotion of 8 Farmer Producer Organizations in Bihar 
 

KAUSHALYA Foundation in partnership with NABARD has promoted 8 Farmer Producer 

Organizations (FPOs) incorporating these under companies act in 8 blocks in districts Nalnada and 

Nawada of Bihar (India). Each FPO has been promoted around specific commodities focusing cash 

crops for maximum value proposition. The details are given below in the table.  

S. No. FPO Name 
 

District 
 No of 

farmers 

1 
Nagarnausa Krishak Producer 
Company Ltd. 

 
Nalanda 

 
162 

2 
Chandi Krishak Producer Company 
Ltd. 

 
Nalanda 

 
115 

3 Hilsa Krishak Producer Company Ltd.  Nalanda  125 

4 
Islampur Krishak Producer Company 
Ltd. 

 
Nalanda 

 
95 

5 
Akbarpur Krishak Producer Company 
Ltd. 

 
Nawada 

 
120 

6 
Sirdalla Krishak Producer Company 
Ltd. 

 
Nawada 

 
100 

7 
Rajauli Krishak Producer Company 
Ltd. 

 
Nawada 

 
98 

8 
Meskaur Krishak Producer Company 
Ltd. 

 
Nawada 

 
85 
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4. Other Noteworthy Activities 
 

4.1 Team KAUSHALYA Foundation provides training to officials of Agriculture department, Govt. 

of Nepal on contract farming 

 

Mr. Kaushlendra, Managing Trustee of 

KF provided training to the delegates 

(from the Government, Private Sector 

and the Civil Society) on the topics: - 

“Considerations on Legal Aspects of 

Contract Design and Enforcement” and 

“Case Study on Contract Farming - 

Bihar” in Nepal. He touched upon 

various critical points pertaining to the 

agri-business environment in Bihar 

pertaining to the issues like legal 

aspects, policy implications and 

dynamics of transacting with abounding small and marginal farmers and their producer 

organizations in Bihar, and how the learnings can be relevant and applicable for the stakeholders in 

Nepal. 

 

4.1 Team KAUSHALYA Foundation interacts with the stakeholders in corn value chain 

 

Team KF participated in 2015India Maize Summit the , jointly organized by Federation of Indian 

Chambers of Commerce & Industry (FICCI) and NCDEX at Hyatt Regency, New Delhi (India). 

The practical implications of dealing with the corn value chain actors and stakeholders for small 

https://www.facebook.com/hashtag/indiamaizesummit2015?source=feed_text&story_id=922654394422070
https://www.facebook.com/ficciindia/
https://www.facebook.com/ficciindia/
https://www.facebook.com/pages/NCDEX/101869046520966
https://www.facebook.com/hyattregencydelhi/
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and marginal farmers and their organization (Farmer Producer Company) were discussed. Team 

KAUSHALYA Foundation elaborated upon the enabling factors and untapped potential for the 

stakeholders in engaging with the farmers in 

Bihar who have lately been undertaking 

three crop-cycles of corn with impressive 

yields and tonnage.   

4.2 A cross-learning for two states with 

horticultural abundance  

 

 Mr. Rajeev Chawla (Principal Secy., 

Department of Horticulture, Karnataka) 

along with other Senior Government 

Officials and delegates visited 

KAUSHALYA Foundation and shared their 

experiential learning in the horticulture 

sector while also taking a closer look at KF and its undertakings. While he apprised team KF about 

the HOPCOM model in Karnataka, he was delighted to learn and see the innovations, simplifications 

and the intensive ground-grilling tasks painstakingly undertaken in the SamriddhiiTM Model for its 

operationalization at both the ends of the agriculture value chain. Mr. Sudhir Kumar (Principal 

Secretary, Dept. of Agriculture, Govt of Bihar) also joined in and discussed and encouraged the 

team to take continue with the momentum. 

 

4.3 The SMAL (small, medium and landless) growers of maize in East Champaran, Bihar (India) 

demonstrate an exemplary farmers’ institution to the delegates from USA and Mexico 

 

A team of delegates from USA and Mexico along with the National and local DuPont Pioneer team 

visited the Farmer Producer Organization (FPO) being promoted by KAUSHALYA Foundation, 

Pakridayal, block of district East Champaran, Bihar (India). The visitors interacted with 200 

farmers, and were pleased to find how the existent traditional and subsistence farming practices 

were being transformed to best practices and adoption of improved technologies through the 

institution being promoted.  

https://www.facebook.com/DuPontPioneer/
https://www.facebook.com/hashtag/fpo?source=feed_text&story_id=944169658937210
https://www.facebook.com/EastChamparan/
https://www.facebook.com/pages/Bihar/111590415527348
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 The visitors were briefed by the farmers about their vision of FPO as well as the journey they have 

undertaken so far for this learning Package of Practices like seed treatment, spacing norms, farm 

management, weeds & paste control, disease management, drying of maize, aggregation and storage 

of maize, post-harvest management and others. The farmers outlined the overall agrarian system- 

the problems, opportunities and the potential solutions that have been envisaged to be leveraged 

through the FPC like input-output market integration, collectivism and techno-managerial as well 

as advisory services. The farmers highlighted how they are going to improve farm mechanization 

by buying implements like moisture-meter, Seed Treater, Thresher and others at group level for use 

on rent-basis.  

 

4.4. Trial of solar pump set for irrigation by the farmers of FPC  

 

Students from Massachusetts Institute of Technology (MIT), University of Cambridge, 

USA, visited the project area of FPC-

promotion in Bihar for studying 

feasibility and feedback on the portable 

solar irrigation pump-set designed by 

them. They piloted it’s functional 

feasibility in one of the farmland in the 

region, and have collected the feedback 

and specific requirements from the 

farmers. They shall be demonstrating 

this innovative solar irrigation set with 

incorporated features to suit local 

requirements in January-February, 2016. 

The diesel pump-set which is being used is comparatively costly, unclean and not always easily 

available even on rent basis on time. The solar pump set that has already been piloted in some 

regions in Jharkhand is not only clean but also light-weight and hence women-friendly. The payback 

period for the system for a farmer switching from diesel is less than one year, and within two years 

this farmer could make more than twice their current annual incomes by enhancing productivity and 

production. 

 

4.5 Training and demonstration of organic fertilizers in the FPCs in Bihar 

 

The FPCs in Bihar have moved 

ahead in linkages entering in 

partnership with yet another 

agri-input firm that sells organic 

products- Nico Orgo. 

Deteriorating soil health and 

local agro-biodiversity has been 

affecting productivity while 

chemical excesses of agri-inputs 

has also been threatening the 

https://www.facebook.com/MITnews/
https://www.facebook.com/cambridge.university/
https://www.facebook.com/hashtag/organic?source=feed_text&story_id=979275278759981
https://www.facebook.com/Nico-Orgo-312775315527220/


ANNUAL REPORT OF KAUSHALYA FOUNDATION FOR THE YEAR 2015-16 

Page 13 of 27 
 

health of farmers in the region. Due to lack of knowledge and awareness regarding availability and 

apprehensions regarding its cost effectiveness and productivity potentials, farmers have been 

conforming to the status quo of commonplace inorganic farming practices.  

NICO ORGO Manures provided organic bio-fertilizers for 6 demonstration pilots to the FPCs in a 

total of 1.25 acres of farmland. A total of 60 farmers in East Champaran and 70 farmers in Nalanda 

were made aware about the urgency, benefits, cost-effectiveness and application of Organic  

Farming, and availability of organic fertilizers and pesticides. The sensitization and training has 

motivated farmers to use organic agri-input along with chemical ones so that gradually they could 

shift solely to organic farming. 

 

4.6 A great start for achieving ambitious goal of enhancing participation of women farmers in 

marketing of fresh farm produces for betterment of their socio-economic status 

 

An orientation cum planning workshop was conducted on September 24, 2015 for commencing the 

project of “Strengthening Vegetable Value Chain in Minapur and Bochahan blocks of Muzaffarpur 

district, Bihar (India). Team KAUSHALYA Foundation and team BRLPS/JEEViKA, Government 

of Bihar including state team and district (Jeevika, Muzaffarpur) teams participated in the workshop. 

Team KAUSHALYA Foundation presented the project overview discussing the project-outline and 

implementation dynamics with team BRLPS on various facets. The discussion attracted various 

insightful and valuable information and suggestions from the participants culminating with planning 

for charting out the future course of action and elucidation upon the logical framework of the project. 

 

4.7 Institutionalizing the smallholders’ collectives for sale economy and social solidarity 

 

A workshop on linkages of UDAY KRISHAK PRODUCER COMPANY LIMITED (UKPCL) was 

organized on 24th December, 2015 by KAUSHALYA Foundation in partnership with Dupont 

Pioneer at Town Hall, Motihari, East Champaran, Bihar, India. The FPO with its ambit vouching 

for 5000 smallholders of the block Pakridayal (East Champaran, Bihar)- rich in corn production, 

was also felicitated for its incorporation and upheld for its ambitious goals of agrarian and socio-

economic betterment on whole. The event observed participation of more than 400 agri-stakeholders 

– farmers, relevant Government officials, Financial institutions, Private companies as well as Civil 

Society Organizations and other Community Based Organizations drawn on board on single 

https://www.facebook.com/NICO-ORGO-Manures-620209624681360/
https://www.facebook.com/hashtag/fpcs?source=feed_text&story_id=979275278759981
https://www.facebook.com/hashtag/organicfarming?source=feed_text&story_id=979275278759981
https://www.facebook.com/hashtag/organicfarming?source=feed_text&story_id=979275278759981
https://www.facebook.com/kaushalyafoundation/
https://www.facebook.com/BRLPS-JEEViKA-Government-of-Bihar-417116561713882/
https://www.facebook.com/BRLPS-JEEViKA-Government-of-Bihar-417116561713882/
https://www.facebook.com/jeevikamuzaffarpur/
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platform to discuss and reflect upon the future roadmap of the FPO. The website for UKPCL 

(www.ukpcl.in) has also been launched. 

 

 

 
4.8 Farmers from Bihar fly to Punjab to learn the latest in farm mechanization  

 

In association with  International Food Policy Research Institute (IFPRI), KAUSHALYA 

Foundation sent 17 progressive farmers from different FPOs of Bihar to Zamindara Farm 

Solutions, Fazilka, Punjab for training on farm mechanization for various agricultural activities like 

land preparation, sowing, de-weeding and spraying operations in paddy, wheat and maize crops. 

The training is giving them first-hand experience on tractors, farm equipment, and practical 

demonstration of variants and configuration of tractors. 

 

 

 

 

http://www.ukpcl.in/
https://www.facebook.com/ifpri.org/
https://www.facebook.com/kaushalyafoundation/
https://www.facebook.com/kaushalyafoundation/
https://www.facebook.com/zamindarafarmsolutions/
https://www.facebook.com/zamindarafarmsolutions/
https://www.facebook.com/pages/Fazilka/104080962962288
https://www.facebook.com/pages/Punjab/112916775423670
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5.   Board of Trustee and Team KAUSHALYA Foundation 

 

 

 

 

 

Board of Trustee 

 

1) Mr. Kaushlendra 

 

2) Mr. Omprakash Singh 

 

3) Mr. Dhirendra  Prasad 

 

4) Ms. Vineeta Singh 

 

6) Ms. Rekha Kumari 
 
 
  

Team 

 

Managing Trustee 

Mr. Kaushlendra  

 

Team Leader 

Ms. Rekha Kumari 

 

Program Manager 

Mr. Avinash Kumar 

 

Manager, Training & Linkages 

Ms. Abhilasha 

 

Program Associate 

Mr. Kumar Gaurav 

 

Manager, Mobilization 

Mr. Ambrish Kumar 

 

Senior Field Officer 

Mr. Mukesh Kumar 
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6.   Advisory Board – KAUSHALYA Foundation 
 

The Advisory Board of KF comprises of management experts from different areas of management 

streams who have very rich and firsthand experience of social and agriculture sector. The advisory 

board is chaired by Prof. Piyush Kumar Sinha. 

Prof. Piyush Kumar Sinha      

He is Professor of Marketing at IIM Ahmedabad. He is the 

forcebehind all work being done by KF. Under his continuance 

guidance and mentorship it is implementing its holistic model of 

development. 

 

 
 

Capt. Pawanexh Kohli 

Principal Advisor of CrossTree techno-visors and Chief Advisor to 

National Centre of Cold-chain Development (NCCD). He is 

acclaimed as the prime mover for government initiatives in farm to 

fork supply chain development. Global experience of 30 years in 

shipping, logistics, post-harvest management & infrastructure.  

 

  

Prof. VAIBHAV BHAMORIA 

A mining engineer from ISM and a rural manager and water 

researcher by choice with a post-graduation from IRMA in 2001. He 

has worked as a mining engineer with the Saurashtra Cements 

Limited (1998-1999) and as a consultant researcher for the IWMI-

Tata water Policy Program of the International Water Management 

Institute. His research interests include water / waste water 

management, livelihoods, social entrepreneurship, marginalization 

and education.  
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Dr. Abhishek 

Dr. Prof. Abhishek is a faculty in the Marketing area at Indian 

Institute of Management Ahmedabad (IIMA). He obtained his 

doctoral qualification from IIMA and master degree from Institute 

of Rural Management, Anand. 

 

 

  

Dr. Prabhal Vikram Singh 

He Director of Research of ACCESS Health International, India. His 

work is focused upon health financing. Prabal has a doctorate in 

public systems from the Indian Institute of Management, 

Ahmedabad, through the Fellow Programme in Management in 

Public Systems. 
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7.   Partner Organizations 
 

 
   

 
   

   
 

 
 

   

   

 

 

 
 

 

 

 
   

    

State Horticulture Mission, Haryana 
Maharashtra State Horticulture 

and Medicinal Plants Board 

(MSHMPB), Pune 

State Horticulture Mission, Bihar 

KNIDS GREEN 
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8.   Audited Report of KAUSHALYA Foundation for the year 

2015-16 
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Contact us: 
KAUSHALYA Foundation 

32, Awas Apartment, East Boring Canal Road, 
Near reliance Trend Building, Patna, Bihar, India 800001 

 
Phone:  +91 612 2355692, 8864000132 

E-mail:  info@kaushalyafoundation.org 
Website: www.kaushalyafoundation.org 

 

www.facebook.com/kaushalyafoundation 
www.twitter.com/kaushalyafound 

 
See more at: http://kaushalyafoundation.org/location.html#sthash.tJqag9k9.dpuf 

mailto:info@kaushalyafoundation.org
http://www.kaushalyafoundation.org/
http://www.facebook.com/kaushalyafoundation
http://www.twitter.com/kaushalyafound
http://kaushalyafoundation.org/location.html#sthash.tJqag9k9.dpuf

